3a	THE RULE OF DISRAELI
the conservative front bench in 1867 in dislike of Disraeli's fran-
chise extension, and increased a rising reputation by formidable
skirmishing on the party's right flank, till induced now to rejoin
as secretary for India. The temper and mind of this great man
were remarkably unlike Disraeli's; and it was not till the later
stages of the Eastern crisis that they worked really well together.
Both had a strong vein of political realism, and both were great
makers of epigrams. But the sombre and negative cast of Salis-
bury's powerful intelligence had little in common, save a kind of
Italian subtlety, with the gay adventure, constructive imagina-
tion, and incurable romanticism of the older leader. The brilli-
ant but erratic fourth earl of Carnarvon,1 who had seceded with
Salisbury in 1867, rejoined with him now, taking the colonial
office. The fifteenth earl of Derby (son of the cad who was thrice
premier and 'Rupert of debate') became foreign secretary; while
the progressive Lord Cairns, weighty in cabinet, resumed the
post of lord chancellor, and the duke of Richmond became Presi-
dent of the council, and leader of the upper house. In the com-
mons the ablest ministers, after their chief, were Sir Stafford
Northcote2 at the exchequer, Gathorne Hardy3 at the war office,
G. Ward Hunt4 at the admiralty, Richard Assheton Cross* at
the home office, and Sir Michael Hicks Beach6 as chief secretary
for Ireland. Of these Sir Stafford Northcote stood for sound
finance and sober respectability in general. The next two were
1 Carnarvon (1831-90) had been Salisbury's contemporary both at Eton and at
Christ Church, Oxford. Colonial secretary, 1866-7 and 1874-8; Irish viceroy,
1885-6.
*	B.  1818.   Educated at Eton and Balliol College, Oxford.   Succeeded to
baronetcy, 1851; M.P. 1855-85; financial secretary, treasury, 1859; president,
Board of Trade, 1866; chancellor of the exchequer, 1874-80; leader of conserva-
tive party in house of commons, 1876-85; created earl of Iddeslcigh awl appointed
first lord, treasury, 1885; foreign secretary, 1886; d. 1887.
3	B. 1814. Educated at Shrewsbury and Oriel College., Oxford. M.?. i8f,f> 78;
created Viscount«Cranbroolc, 1878; earl, 1893.   Minor offices, 1859 and iWifi;
home secretary, 1867; secretary for war, 1874; f°r India, 1878; lord president of
the council, 1885-92; d. 1906.
4	B. 1825.  Educated at Eton and Christ Church, Oxford.   M.I*, from 1857;
financial secretary to treasury, 1866-8; chancellor of the exchequer, Feb. I to
December x868; first lord, admiralty, 1874; died in office (of Ront), 1877.
*	3.1823. Educated at Rugby and Trinity College, Cambridge. M l\ 1857-86;
viscount, 1886. Home secretary, 1874-80 and 1885-0; secretary for India,* lOttG-
92; lord privy seal, 1895-1900; d. 1914.
6 B. 1837. Educated at Eton and Christ Church, Oxford. Succeeded to
baronetcy, 1854; M.P. 1864-1905; chief secretary, Ireland, 1874-8 and 1886-7;
colonial secretary, 1878-80; chancellor of the exchequer, iU»5<6 and itt»)fr icjoa;
created viscount St. Aldwyn, 1905; earl, 1914; d, 1916. Nicknamed BUuk Michael,

